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SIMILARITIES




The Similarities

Goals were higher,
more audacious...



Lack of informtion...
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The Similarities
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- Too much information... . = .o"




The competition
changed their
battleplan after
the 1st

encounter




% The Similarities

The Fog of War was always In
the way...




/% The Similarities

Can’t
accurately
predict the
outcome of
the plan

anymore
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HOW DID
WE FEEL?




/% How did we feel?

e oo many unknown
unknowns

e More Uncomfortable than
ever before

e Why even plan at all?



What
are your

organization’s
Big
Halry
Audacious
Goals?




Increase demand for...

MEMBERSHIPS
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CONFERENGCES




Increase demand for...

SPONSORS
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Increase demand for...

CERTIFICATIONS

- ”~
’ -
. aumlh



Increase
demand for...

PRODUCTS

&
CATALOGS




Engage

MEMBEL?S'""“
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Build
REPUTATION




So you start developing

your plans...




Strategic Management Framework

Purpose & Values

Formulation Implementation

Analysis

Strategy Formation >

Structure >

Diaghosis

Control &
Feedback

Organizational
Structure &
Leadership

Core Competence

Budgets &
Financial Plans

Initiatives,
programs &
investments

Remote Cppartunities Guiding
External . i
: Risk assessment Falicies
Environment :
SCenarios
_ o Objectives
Strategic Decisions Corporate
Industry Competitive advantage [E
Enviranment Generic strategy [
Fortfolio management
Geographic scope
Market positioning
Internal _ heasures &
Assessment Walue Chain Scorecards

Incentives

Mergers,
Acquisitions &
Divestitures

Feview &
Evaluation




Strategic Management Framework
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—FORESIGHT —

REGULATORY TRENDS ® ® SOCIETAL & CULTURAL TRENDS

TECHNOLOGY TRENDS @ & SOCIAL-ECONOMIC TRENDS

SUPPLIERS & OTHER VALUE MARKET SEGMENTS
CHAIN ACTORS @ o

i NEEDS & DEMAND
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Because we now
live in a VUCA
world!




“What is VUCA?

VOLATILE
UNCERTAIN

COMPLEX
AMBIGUOUS




/“What is VUCA?

VOLATILE

Description:
« Know a lot about the situation

and can predict what will
happen BUT you don’t know
when, how long and how
severely it will disrupt

operations
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/“What is VUCA?

VOLATILE

Example:

* Your database crashes and your
financial records are all gone.
Your association doesn’'t know
who has paid membership dues
from those who did not.



,“What is VUCA?

UNCERTAIN

Description:
» Lack of knowledge and
iInformation




/“What is VUCA?

UNCERTAIN

Example:

» Other organizations will launch
new events and conferences on
the same dates you will be
having yours. What will the main
topics be? Who are the key

speakers?
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/“What is VUCA?

COMPLEX

Description:

 The sheer volume and
Interconnectedness makes the
situation hard to understand.




/“What is VUCA?

COMPLEX

Example:

* As an association goes for more
advanced topics/ certifications
and also aims to get more
senior member executives with
higher needs.




,“What is VUCA?

AMBIGUOUS

Description:
 |Leastis known about the
situation, effects and outcome.




,“What is VUCA?

AMBIGUOUS

Example:

 How would event participants
react to a 2-in-1 Conference &
Concert?




HOW DO YOU
PLAN IN A
VUCA WORLD?




/% How do you plan in a VUCA world?

How do you
eat an
elephant?

One piece
at a time...




,% How do you plan in a VUCA world?

VOLATILE

Solution:

* Devote resources to developing
agility in the organization

* Be agile by building in slack




;% How do you plan in a VUCA world?

UNCERTAIN

Solution:

* Build an intelligence operation

* Requires serious boundary-
spanning collaboration




;% How do you plan in a VUCA world?

COMPLEX

Solution:

* QOrganizations should evolve as
complexity grows

* Hire experts to lead the
transition




,% How do you plan in a VUCA world?

AMBIGUOUS

Solution:
* Disciplined Experimentation
* Organizational shift towards risk




/% How do you plan in a VUCA world?

» Use Technology & Big Data

* Organize efficiently

» Culture & Attitude

* Be comfortable being
uncomfortable




/% How do you plan in a VUCA world?

LEADERS:

1. Should bring clarity

* They should see beyond the fog
* Define the vision

* Define the end-state




% How do you plan in a VUCA world?

LEADERS:

2. Don't tell your talented crew how

to get to the end-state but empower

them instead:

* To use every bit of their ingenuity
& talent

* To design the tactical approach



/% How do you plan in a VUCA world?

COMMITTEE HEADS:

1. Know the commander’s intent

2. Every leader should be capable
of doing 1 level up

3. Be on the ground so you can
make shap judgements to take
advantage of fleeting
opportunities.



/£ Go for the Strategic Intent

How Emergent Strategy Works

Emergent strategy accepts that a realized strategy emerges over time as the
initial intentions collide with, and accommodate to, a changing reality.

Unrealized
Strategy

Emergent
Strategy

Source; Henry Mintzberg, Sumantra Ghoshal, and
James B. Quinn, The Strategy Process, Prentice Hall, 1998
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