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Engaging stakeholders for your 

organization’s success 

The 5 Rules of  

Effective Stakeholder 

Management 



Understand What 

You Stand For 1 



• The executives are the first stakeholders of a 
company or an organization and hence we 
should know best what we stand for and what 
our mission is. 
 

• Discussion Example: 



2 
Frontload the Cause, 

Not the Organization 



• Have a higher purpose as an organization 
and communicate it well.  

 
• Discussion Example: 

 



3 Know Who Your 

Stakeholders Are 



• Create your STAKEHOLDER MAP and identify 
ALL your stakeholders, even the indirect ones 
 

• Discussion Example: 

 



4 Ambassadors  

are Key 



• Your stakeholders can be your ambassadors if 
you engage them well. They can help build 
your reputation to others. 
 

• Discussion Example: 

 



5 Engage 

Consistently 



• Engage stakeholders and build relationships 
even when we don’t need them yet. 
 

• Discussion Example: 

 



          

RECAP 

UNDERSTAND 

WHAT YOU STAND 

FOR 

Effective Stakeholder Management 
The 5 Rules of  

FRONTLOAD THE 

CAUSE, NOT THE 

ORGANIZATION 

KNOW WHO YOUR 
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CONTINUOUSLY 



For more transformative marketing insights, follow us at: 



THANK YOU! 


