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About the Speaker 

• Enrique is a Certified Sustainability Assurance Practitioner and currently 

the Knowledge Management Head / Sustainability Officer of the Association of 

Development Financing Institutions in Asia and the Pacific (ADFIAP). He has 

participated both as a Board of Trustee and Member of various national organizations 

and activities relating to the development and promotion of ICT and CSR in the 

country. One of which is the Philippine Society of Information Technology Educators, 

(PSITE) where he has been an active member and trustee for 10 years.  

  

• An active technical member of the Human Capital Development Group of the 

Commission on Information and Communications Technology (CICT) and has 

published  primer on  ICT in Education. He has been an active technical member of 

Sustainability Strategics Consulting since 2006 and has published sustainability 

reports of known corporations in the country. He has also worked with CSR Asia in 

some of its CSR project in the Philippines and Asian Development Bank as project 

consultant. Enrique has a Bachelors Degree in Commerce from the Polytechnic 

University of the Philippines, a Graduate Degree in Business Administration from De 

La Salle University, and a Graduate Degree in Educational Technology at the 

Concordia College Graduate School 





CSR Communications: Key to 

Organizational Success 

With the increasing institutionalization of 

CSR, active communication on CSR is 

viewed as a corporate strength  which can 

lead to; 

• social and environmental sustainability 

• greater competitiveness and, 

• enhanced brand image and corporate 

reputation 



What is Responsible Communications? 

• RC represents a holistic management 

approach to re-evaluating the overall 

corporate strategy and operations. 

• An internal approach aiming to embed 

economic, social and environmental 

sustainability into the overall management 

and operation of the organization. 



The Four Critical Phases of RC 

Assessing 
& Defining 

Developing Implementing Reinforcing 



Social  

Economics Environment 

Governance 

Fairness, accountability and        

transparency 

 Corporate culture & 

values 

Social 

Equal opportunity & access 

Occupational health & safety 

Corporate Citizenship                                         

Program Framework 



Assessing & Defining 



1. Conducting an Assessment and 

Defining the Issues 

• The objective is to identify the existing 

corporate strengths and areas for 

improvement; 

–  taking an internal  inventory  of the  

organization is essential in determining the 

current processes and resources that are 

allocated to support communications 

 
– Refer to Worksheet # 1 



FAQs 

What? 

Why? 

How?  

Who? 



 

What? 
 



    Annual Report 

     Presentation of a firm's audited 

accounts for the preceding year, as 

required in corporate legislation. In 

addition to the auditor's report, an 

annual report commonly includes; 

 

     (1) management's review of the 

operations of the firm and its future 

prospects,  

     (2) balance sheet,  

     (3) income statement (profit and 

loss account),  

     (4) cash flow statement, and other 

supporting documents. 

 

 

 



Sustainability Report 

A sustainability report 

is an organizational 

report that gives 

information about 

economic, 

environmental, social 

and governance 

performance. 



GRI Definition: Sustainability Report 

 
  

  
• Measuring, disclosing and being accountable to internal 

and external stakeholders for your organization‟s 
environmental, social and economic impacts and 
performance towards the goals of sustainable 
development.  

• Sustainability Report should: 
– Provide balanced (positive and negative) information 

– Serve various information needs of reporter and its stakeholders 
such as: benchmarking, comparison with other organizations, 
investment and purchase decisions, management and strategic 
development within the reporting organization, etc. 

– Disclose the outcomes and results that occured within the 
reporting period in the context of organization‟s commitment, 
strategy and management approach. 



Global Reporting Initiative 

• The Global Reporting Initiative (GRI) 

is an international independent 

standards organization that helps 

businesses, governments and other 

organizations understand and 

communicate their impacts on issues 

such as climate change, human rights 

and corruption.  

 

• As of 2015,  8,766  organizations used 

GRI Guidelines for the sustainability 

reports. (22, 619 GRI) Reports GRI 

Guidelines apply to multinational 

organizations, public agencies, smaller 

and medium enterprises, NGOs, 

industry groups and others. 

A generally accepted Global 

Framework for Sustainability 

Reporting  

https://en.wikipedia.org/wiki/NGO


 

GRI Disclosure Database 



Disclosure Database 

_GRI-Reports-List-Limited.xls




Global Reporting Initiative 

  

• A multi-stakeholder process and independent 

institution 

• Sustainability Reporting Guidelines for 

voluntary reporting on the economic, 

environmental, and social dimensions of 

activities/products 

• GRI “G4” guidelines just released-refined 

• Indicators, reporting process and more tools, 

electronic report format 

www.globalreporting.org  

http://www.globalreporting.org/


What is GRI Reporting Framework 

• Intended to serve as a generally accepted 

framework for reporting on an organization‟s 

economic, environmental, and social 

performance 

• Designed for use by organizations of any size, 

sector, or location 

• Takes into account the practical considerations 

faced by a diverse range of organizations-from 

small enterprises to those with extensive and 

geographically dispersed operations 



GRI has strategic partnerships or synergies with the 

following organizations:  

 The Organisation for Economic Co-operation and 

Development (OECD)  

 The United Nations Global Compact (UNGC)  

 The United Nations Environment Programme (UNEP)  

 The International Organization for Standardization (ISO)  

 Carbon Disclosure Project (CDP)  

 The United Nations Conference on Trade and 

Development (UNCTAD)  

 International Finance Corporation (IFC)  

 Earth Charter  

 



Source: www.globalreporting.org    

http://www.globalreporting.org/


Source: www.globalreporting.org    

http://www.globalreporting.org/


Source:www.globalreporting.org   
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Source: www.globalreporting.org    

http://www.globalreporting.org/


 



 



 



Milestones 

Launched in 2006, the G3 Guidelines feature sustainability 

disclosures that organizations can adopt flexibly and 

incrementally, enabling them to be transparent about their 

performance in key sustainability areas. 

 

In 2011, the G3.1 Guidelines were released. This update 

completed the content of G3, with expanded guidance on 

local community impacts, human rights and gender.   

 

In May 2013, GRI launched the fourth generation of 

Guidelines, the G4.  

 

https://www.globalreporting.org/resourcelibrary/G3-Guidelines-Incl-Technical-Protocol.pdf
https://www.globalreporting.org/resourcelibrary/G3.1-Guidelines-Incl-Technical-Protocol.pdf


G4- Fourth Generation 

 G4, the fourth generation of the Guidelines, was  

launched in May 2013. The launch marked the  

culmination of two years of extensive stakeholder 

consultation and dialogue with hundreds of experts 

from across the world from a wide variety of sectors, 

including companies, civil society, labor organizations, 

academia, and finance.  

 The aim of G4 is simple: to help reporters prepare 

sustainability reports that matter – and to make robust 

and purposeful sustainability reporting standard 

practice. 



Purposes of Sustainability Reporting 

• Sustainability Reports can be used for the following 

purposes, among others: 

– Benchmarking and assessing sustainability 

performance with respect to laws, norms, codes, 

performance standards; 

– Demonstrating how the organization influences 

and is influenced by expectations about 

sustainable development; 

– Comparing performance within an organization 

and between different organizations overtime 



 

Why? 
 



Reporting 

• Why Report? 

– Accountability to shareholders and  

stakeholders 

– Opportunities in all relevant dimensions; 

economic, social, environmental, and 

stakeholders engagements 

– Relying on the transparency of the 

process 



Benefits of Sustainability Reporting 

• Improving business performance, operational 

efficiency and cost savings 

• Improving reputation with stakeholders 

including investors, credit agencies, 

customers, employees and business partners 

• Increasing brand value and recognition 

• Enhancing risk assessment and management 

capabilities  



Why Standardize Reporting? 

A generally-
accepted reporting 

framework 
developed through 

a multi-
stakeholder 

process 

Organizations 
receive diverse 

information 
requests 

Stakeholders 
receive 

incomplete 
information  



Why Standardize Reporting? 

• Lack of credibility on Reports 

 

Stakeholders are watching you 

whatever you do, and they are 

now demanding information..... 



Growing Requirements for Environmental 
and Social Disclosures in Business 

Leadership, Brand, and Reputation 

Stakeholders Communication 

 Informed and Empowered Sustainability 
Management 

Organizational Competency on Sustainability 

Alignment with Core Corporate Strategy 

 

The Rise of Non-Financial Information 

Issues in Business Reporting 



 

How? 
 



Sustainability Reporting 

What ADFIAP is doing to 

progress towards 

sustainable development? 



ADFIAP is the focal point 

of all development banks 

and other financial 

institutions engaged in the 

financing of sustainable 

development in the Asia-

Pacific region. Founded in 

1976, ADFIAP has 

presently 102 member-

institutions in 42 countries 

 

•Best Annual Report  

•Best Sustainability Report (2009)  



Training/Consulting 



• Measuring sustainability performance enables 
organizations to identify opportunities to improve 
operations, and avoid risks to the long-term value of your 
organization  

• The ability to manage sustainability impacts helps 
organizations preserve and increase their value  

• Investors and analysts gain vital insight into 
organizational performance, and optimal investment 
potential  

• Transparency increases trust - stakeholders and civil 
society can respond to comparable and standardized 
information  

• Organizations can mitigate negative impacts 

 

Measurement and Reporting Strategy 



Evolution of  ADFIAP Reports 

2007 2008 2009 2010 2011 

Front Cover 

Theme On the Right 

Track to 

Sustainability 

Continuity. 

Diversity. 

Community. 

Playing Our 

Part 

Strengthening 

Ties 
Deepening 

Our Roots 



Evolution of  ADFIAP Reports 

2012 2013 2014 2015 

Front Cover 

Theme Beyond Financing Leading the 

Way to 

Transformation 

Creating 

Stronger 

Communities 

At The 

Forefront of 

Sustainability 



ADFIAP wins Asia Best Sustainability 

Report 2015 



Frameworks and 
Standards in                                

Financial Reporting 



• Financial Reporting 

–  Generally Accepted Accounting 

Principles (GAAP) 

– International Financial Reporting 

Standards (IFRS) 

• Financial Auditing 

– IAASB International Audit 

Standards 

 

Frameworks and Standards in           

Financial Reporting 



Frameworks and 
Standards in 

Sustainability, CSR 
Reporting 



• Management and Reporting 

– ISO14001 (design, implement EEMS) (ISO 14004) 

– UN Global Compact (strategic policy initiative-10 univ. accep. prin- human 

rights, labour, environment,anti-corruption) 

– Dow Jones Sustainability Index (establish to track performance of 

companies that lead the field in terms of corp sustainability) 

– Global Reporting Initiative (GRI) G3,  G3.1, G4 

– ISO 26000 (Social Responsibility ) –implementing as a way to achieve the 

benefits of operating in a socially responsible manner) 

• Assurance 
– Accountability 1000  (assurance standard focus on the accuracy of 

quantitative data) 

– ISAE 3000 (designed to provide a basic framework for large scale audits) 

– Nivra 34109 –(review of historical financial information) 

 

 

FRAMEWORKS  and  STANDARDS 

Sustainability, CSR Reporting 



Coalition for Environmentally Responsible 

Economies  

*Ceres is a non-profit sustainability advocacy 

organization based in Boston, 

Massachusetts. Founded in 1989, Ceres' 

mission is to "mobilize investor and business 

leadership to build a thriving, sustainable 

global economy 



The CERES Principles 

1. Protection of the Biosphere 

2. Sustainable Use of Natural 

Resources 

3. Reduction and Disposal of 

Wastes 

   4. Energy Conservation 

 5. Risk Reduction 

6. Safe Products and Services 

7. Environmental Restoration 

  8. Informing the Public 

  9. Management Commitment 

 10. Audits and Reports 



UN Global Compact Ten Principles 

Source: Principle 10 | UN Global Compact 



• 149 Indicators of Sustainability Performance 

–  58  General Standard Disclosures 

–    9  Economic Value Generated and Dist 

–  34 Environment 

–  16 Labor Practices/Decent Work  

–  12 Human Rights 

–  11 Society 

–    9  Product Responsibility 

   

 

GRI G4 Sustainability  

Indicators Set 



• Materials, Energy and Water 

• Biodiversity 

• Emissions, Effluents and                 Wastes 

• Products and Services 

• Compliance 

• Transport 

 

 

Environment Performance Indicators 



Economic Performance Indicators 

• Economic performance – this category of indicators 

addresses the direct economic impacts of the organization‟s 

activities and the economic value added by these activities. 

• Market presence-  these indicators provide information 

about interactions in specific markets.  

• Indirect economic impacts- these indicators 

measure the economic impacts created as a result of the 

organization‟s economic activities and transactions. 

 



Social Performance Indicators 

Labour Practices Product 

Responsibility 

Society  Human Rights  

•Employment 

•Labour Relations 

•Occupational 

Health & Safety 

•Training & 

Education 

•Diversity 

•Customer Health & 

Safety 

•Product and 

Service Labeling 

•Marketing 

Communications  

•Customer Privacy 

•Compliance 

 

•Community 

•Corruption 

•Public Policy 

•Anti-Competitive 

Behaviour  

•Compliance 

•Investment & 

Procurement 

Practices 

•Freedom of Assoc 

& Collective 

Bargaining 

•Non-

Descrimination 

•Child Labour 

•Forced & 

Compulsory Labour 

•Security Practices 

•Indigenous Rights 



GRI's 2015 Goal  

• By 2015 all large and medium sized companies 

in OECD countries and large emerging 

economies should report publicly on their 

economic and environmental, social and 

governance performance, or explain why if they 

do not. 

• GRI is committed to mainstreaming sustainability 

reporting. One way to achieve this goal is to 

drive a report or explain approach to reporting. 

GRI works in a number of ways to support 

organizations that want to report. 



What were the main objectives of G4? 

The main objectives set by the GRI Board of Directors in September 

2010 were: 

 To offer  guidance in a user- friendly way, so that new reporters can 

easily understand and  use the Guidelines. 

 To improve the technical quality of the Guidelines‟ content in order to 

eliminate ambiguities and differing interpretations –for the benefit of 

reporters and information users alike. 

 To harmonize as much as possible with other internationally accepted 

standards. 

 To improve guidance on identifying „material‟ issues –from different 

stakeholders‟ perspectives –to be included in sustainability reports. 

 To offer guidance on how to link the sustainability reporting process to 

the preparation of an Integrated Report aligned with the guidance to 

be developed by the International Integrated Reporting Council (IIRC 

 



• Communicates performance and results 

• Performance is considered here to be the 
ability to track changes over time, and 
outcomes achieved as a result of an 
organizations actions 

• These results can then be placed in the 
context of stated policies, goals, and 
commitments as set out in the DMA 

Performance Indicators  



 

    Who? 
 



Stakeholders of Sustainability Reports 

• Information seekers 

– Conventional stakeholders, shareholders, investors, 

labor, business, partners, regulators, etc. 

• Global Players 

– UNEP and GRI, ISO, IASB (International Accounting 

Standard Board), accounting firms and consultancies 

– Press, national regulators and standards 

organizations 

• Reporting Organizations 

– Executive Practitioners 

• International Funders- IFC, World Bank 



Sustainability: Who is involved? 

• Not only for the key NGOs 

• Not only for the Leading Corporate 

Supporters 

• Not only for the Government  

• But all organizations (private, public, or 

non-profit) 

– All Organizations are encouraged to report 

against the guidelines whether beginners or 

experienced reporters, and regardless of their 

size, sector or location. 

 

 



• Board Level 

• Executive Management Team 

• Corporate Social Responsibility (CSR) 

• Investor Relations Unit (IRU) 

• Corporate Communications/Public 

Relations (PR) 

• Mixed Group with CSR as lead 

Corporate Structure for 

Sustainability, CSR Reporting 



Looking into the Future 

• Reports are more: 
– Relevant 

– Comparable 

– Auditable 

– Performance Focused 

• G4 Guidelines 
– More User friendly 

– The common reporting 

framework 

– Universally applicable 



• Leadership and Commitment  

• The Business Case for Transparency 
– Why do we have to disclose? 

• Organizational Competence and 
Capacity 

• Data Collection and Repository 
– Information availability, cost of measurement, lack of criteria 

• Measurement and Reporting Strategy 

Challenges in CSR, Sustainability 

Measurement and Reporting 



• Quality Assurance 

• Third Party Assurance 

• Assurance on Certain 

Disclosures (e.g., Climate 

Change) 

Assuring Sustainability Reports 



• Printed 

• Printed and Online 

• Purely Online 

Publishing Sustainability Reports 



Decisions to Be Made... 

• What to measure, and How? 

– Internal problem 

– Guidelines to follow 

• What to Disclose, and How? 

– Complex communication 

problems 

– Stakeholder Management 

Refer to Ceres Greening Event Checklist   

Greening Events Checklist.doc




    It is okay to 

leave 

footprints 

only when it 

is… 



 

Thank You! 


